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Assumption about Staff
Case 1
From Calvin’s experience with the company that did not want to promote talents and facilitate upward morbidity of workers, the company may be making the following assumption about staffs:
1. The staffs are content: Many staffs in different organization show loyalty to the employer or manager (Understanding Organizational Culture. (n.d.). For this reason, they perform their duty perfectly and never do they complain about anything to the management. On the contrary, the administration assumes that the employees are content. Besides, the organization does not want to promote talents becomes they think that the employees are self- sufficient so they cannot learn more.
2. The staffs are untrustworthy: some employers will not want to promote their employee because they feel that the things may go wrong when they support them (Understanding Organizational Culture. (n.d.). For instance, helping an employee to a higher job position may make him or her an equal of the boss. This assumption makes many organizations to restrict their staff in the same job. They do that to deter them from enjoying autonomy.
Case 2
The following assumptions may be taken for granted about employees in a company that supports their staff.
1. The staffs need to grow their talents. Employers in the supportive organization assume that knowledge is dynamic and that the employees need to keep on acquiring new knowledge to much the changing world (Understanding Organizational Culture. (n.d.). People with the right knowledge and skills need to embrace the latest trends in whatever industry. Therefore, employers assume that employees should grow their talents.
2. Employees’ morale should be kept high. It is evident that when organizations promote their employees or give them incentives, their working morale increases (Understanding Organizational Culture. (n.d.). It translates that the organizations will experience excellent performance. For this reason, the organizations ensure the employees get support for positive performance. 
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